MINUTES FOR THE REGULAR MEETING OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
WEDNESDAY DECEMBER 17, 2025
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST),
KEARNS, UTAH 84118

Present:
Jeff Monson, Chair 
David Howick, Vice-Chair 
Wade Wright, Trustee
 
Staff Present: 
		Kevin Schmidt, Executive Director
		Danielle Norman, Controller
		Chris Rodgers, HR Manager
		Chris Johnson, Accountant/HR Specialist
		Kurt Warren, Facilities Manager
		
Public Present:
	Christine Peasley – Future Board Trustee

CALL TO ORDER 
Chair Monson called the Regular Board Meeting to order at 5:32 p.m. Chair Monson made a few comments to those present. 

Pledge of Allegiance
Citizens Comment
Chair Monson solicited public comments of which there were none.

Executive Director Report 
Chair Monson turned the time over to Mr. Schmidt for the Executive Director Report; Mr. Schmidt discussed the Holiday Week activities. He discussed the air support structure for the outdoor rec pool and the obstacles to the project. There will be a meeting with McKinstry on Friday about that project. Paperwork for the withdrawal of properties has been submitted to the State. Once the paperwork has been completed, the county will finalize the request before it takes effect. Mr. Schmidt discussed the first two payments to Zwick for the demolition work completed on the comp pool. Mr. Schmidt discussed various other programs and happenings from the Directors report. 
Regular meeting was paused for The Public Hearing at 6:00 PM
PUBLIC HEARING FOR BOARD COMPENSATION
Chair Monson opened the public hearing at 6:00 PM and stated they would like to discuss the increase in Board Compensation. The amount of increase that was discussed is $2,500 to the existing $5,000/ year to a base of $7,500/year plus up to a household membership value.  The policy to determine what this will look like is still pending. Also, part of compensation would include compensation for up to six meetings traveled outside the regular board meetings as allowable by 17B-1-307.
There was no public comment. 
Chair Monson closed the Public Hearing for Board Compensation at 6:05 PM.
PUBLIC HEARING FOR 2026 BUDGET
Chair Monson opened the public hearing for the 2026 Budget at 6:05 PM and stated they would like to discuss the 2026 Budget.
Ms. Norman discussed the 2026 budget and the changes that were made from prior versions. She discussed several line items, including training, uniforms, professional development, and other categories. 
There was no public comment.
Chair Monson closed the Public Hearing for the 2026 Tentative Budget at 6:18 PM.
RETURN TO REGULAR MEETING
At 6:18 PM the Board went back into the Regular Board Meeting
Mr. Schmidt let the Board know that Trustee Wright as a Board Member has moved out of the District and his term as a member will be ending. Mr. Schmidt presented him with a going away gift. Trustee Wright thanked those present and the Board Members for the time he has spent working with the District.
Discussion and Approval of 2026 Tentative Budget
After Discussion, Trustee Wright moved to approve the Resolution 2025-06 to approve the 2026 Oquirrh Recreation and Parks District budget as presented which includes the allocated funds for Board Compensation. The resolution for the board compensation increase will be approved next month. There were no changes to the fee schedule for 2026. Vice-Chair Howick seconded the motion. Motion carried unanimously by those present:

Chair Wright, Aye
Vice-Chair Monson, Aye
Trustee Howick, Aye

Consideration and Recommendation to Approve Expenditures over $60,000

The Board discussed Olympus the insurance carrier for the facility; no invoice has been sent as of today’s meeting, since the invoice is over the $60,000 amount, Trustee Wright moved to approve the Olympus Insurance in the amount of $204,467.00 once the invoice is received. Vice-Chair Howick seconded the motion. Motion carried unanimously by those present:

Chair Wright, Aye
Vice-Chair Monson, Aye
Trustee Howick, Aye

Trustee Wright moved to ratify the payment to Zwick in the amount of $266,787.70, and       $324,321.90, as progress payments for the demolition of the comp pool. Vice-Chair Howick seconded the motion. All Board members voted Aye. Motion passes.

Chair Monson, Aye
Vice Chair Howick, Aye
Trustee Wright, Aye


Discussion of the Fraud Risk Assessment

The Assessment was discussed in the working meeting. No action was needed.

Approval of Minutes 

Vice-Chair Howick moved to approve the Working meeting minutes, and Regular Board meeting for November 12, 2025. Trustee Wright seconded the Motion. All Board members voted Aye. Motion passes.
Chair Monson, Aye
Vice Chair Howick, Aye
Trustee Wright, Aye

Vice-Chair Howick Trustee Wright moved to approve the Special Meeting minutes for November 18, 2025. Trustee Wright seconded the Motion. All Board members voted Aye. Motion passes.
Chair Monson, Aye
Vice Chair Howick, Aye
Trustee Wright, Aye

Approval of Payables and Financials

After review, Vice-Chair Howick made a motion to ratify November 25, 2025, payables in the amount of $ 141,839.53. Trustee Wright seconded the motion. Motion carried unanimously: Motion Passes.
Chair Monson, Aye
Vice Chair Howick, Aye
Trustee Wright, Aye

After review, Trustee Wright made a motion to approve December 12, 2025, payables in the amount of $ 713,031.76, which includes the Zwick payments approved under Expenditures over $60,000. Vice-Chair Howick seconded the motion. Motion carried unanimously: Motion Passes.
Chair Monson, Aye
Vice Chair Howick, Aye
Trustee Wright, Aye

After reviewing, Vice-Chair Howick made a motion to approve October 2025 Financials. Ms. Norman reviewed the reports and stated the expenses were below what was budgeted. Trustee Wright seconded the motion. Motion carried unanimously: Motion Passes.
Chair Monson, Aye
Vice Chair Howick, Aye
Trustee Wright, Aye

After review, Trustee Wright made a motion to approve November 2025 Financials as presented. Vice-Chair Howick seconded the motion. Motion carried unanimously: Motion Passes.
Chair Monson, Aye
Vice Chair Howick, Aye
Trustee Wright, Aye

Chair Monson discussed the meeting schedule, after review, Trustee Wright made a motion to approve the 2026 meeting schedule as presented. Vice-Chair Howick seconded the motion. Motion carried unanimously: Motion Passes.
Chair Monson, Aye
Vice Chair Howick, Aye
Trustee Wright, Aye

The 2026 Board of Trustee positions will be discussed and voted on at the next regular meeting in January.

Jeff Monson thanks everyone for their participation and contributions, 

Chair Monson adjourns the meeting at 6:47 PM.


Next Regular Board Meeting Scheduled for January 21, 2026, at 4:30 PM

 
Date:  	 	 	 	 	 	 	 		 	 
 					  	Jeff Monson – Chair 
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 	 	 	 	 	  	David Howick – Vice Chair 

Date:  	 	 	 	 		 	 	 		 
	 			Wade Wright – Trustee 
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