[bookmark: _Hlk198554498]MINUTES FOR THE WORKING MEETING OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
WEDNESDAY OCTOBER 15, 2025
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST), 
KEARNS, UTAH

Present:
Jeff Monson, Chair 
David Howick, Vice-Chair – Virtually
Wade Wright, Trustee

Staff Present:  
Kevin Schmidt, Executive Director
Danielle Norman, Controller 
Chris Johnson, Accountant/HR Specialist
Brad Peercy, Aquatics Manager - Excused
Jacque Wardle, Recreation Manager
Sam Page, Operations Manager - Excused
Josh Lawrence, HR Manager
Kurt Warren, Facilities

Public Present:
Christopher Kahl – Candidate for Board of Trustees

Jeff Monson called the meeting to order at 4:40 pm on October 15, 2025, at the Element Events Center. The Board of Trustees and management team are present. Chair Monson thanked those in attendance. He moved on to general discussion of agenda items.
Manager reports
Chair Monson stated they have written reports, but if any had questions for the managers they could ask them. 

Chair Monson discussion of agenda items, the Board turned the time over to Mr. Lawrence to discuss Policy 1.27 Employee and Board Member Memberships. Mr Lawrence discussed the difference in the membership and the requirements to obtain an employee membership with the facility.  Many questions were asked concerning the memberships, the Board Membership will be discussed at a later date when compensation is decided for the Board Members.

Mr. Lawrence presents data on sick leave usage and costs, suggesting a shift to short-term disability to save money and improve the well-being of the district’s employees. They discussed  the hours used for sick time and sick leave conversion and how a new short term disability policy for full-time employees would change that. If this policy had been in place in 2024/2025, the facility would have potentially saved approximately $6,000. 
Mr. Schmidt mentioned the possibility of a buyback program for vacation time. Those present discussed the potential benefits and challenges of such a program. Trustee Wright shared experiences from previous roles, highlighting the importance of balancing employee benefits and district liability. The meeting concludes with a decision to explore the short-term disability proposal further and present a detailed benefit analysis.
Chair Monson adjourned the Working Meeting at 5:32 PM. 
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