[bookmark: _Hlk198554498]MINUTES FOR THE WORKING MEETING OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
WEDNESDAY DECEMBER 17, 2025
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST), 
KEARNS, UTAH

Present:
Jeff Monson, Chair 
David Howick, Vice-Chair
Christine Peasley, Trustee

Staff Present:  
Kevin Schmidt, Executive Director
Danielle Norman, Controller 
Chris Rodgers, HR Manager
Chris Johnson, Accountant/HR Specialist
Kurt Warren, Facilities

Public Present:
Christopher Kahl – Patron
Chair Monson called the meeting to order at 4:35 pm on December 17, 2025, at the Element Events Center. The Board of Trustees and management team are present. Chair Monson thanked those in attendance. He moved on to general discussion of agenda items.

Trustee Wright thanked staff and the Board for all the hard work done over the past several years.
Manager reports

Chair Monson stated that manager reports were written only and asked if anyone had any additional questions. The Board discussed some of the information included in the manager’s reports. They discussed the demolition of the comp pool and Chair Monson thanked Mr. Warren and Mr. Schmidt for all their time working with Zwick on the project. 

Chair Monson asked a general question concerning the programs in Aquatics now that the comp pool has been demolished.  Mr. Schmidt stated that all programs are doing well, they have been able to accommodate the activities, although general admissions are down slightly. He then turned the time over to staff for general discussion and discuss items on tonight’s agenda. They discussed Board compensation, and adding compensation for meetings attended by members outside the scope of Regular Board Meetings. 

Mr. Schmidt introduced the new HR Manager - Chris Rodgers - and Mr. Chris Rodgers introduced himself.  The Board welcomed him to the new management team. 
Chair Monson turned the time over to Mr. Schmidt and Ms. Norman to discuss the fraud risk analysis as a requirement for the 2025 audit. The risk of fraud determined by this analysis is low. They then discussed board positions: Chair Monson stated he would like to discuss this at the next meeting once the new trustees are sworn in. Discussion will take place next month and go into effect in the January 21, 2026, meeting.
Mr. Schmidt discussed the Olympus Annual Insurance and stated that the amount was lower than originally budgeted.  The budget was adjusted to match the current amount.  The Board will approve the amount when the invoice is received.

Chair Monson adjourned the Working Meeting at 5:32 PM. 
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