[bookmark: _Hlk198554498]MINUTES FOR THE WORKING MEETING OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
NOVEMBER 11, 2025
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST), 
KEARNS, UTAH

Present:
Jeff Monson, Chair 
David Howick, Vice-Chair
Wade Wright, Trustee

Staff Present:  
Kevin Schmidt, Executive Director
Danielle Norman, Controller 
Chris Johnson, Accountant/HR Specialist
Brad Peercy, Aquatics Manager - Excused
Jacque Wardle, Recreation Manager
Sam Page, Operations Manager - Excused
Kurt Warren, Facilities

Public Present:
Chair Monson called the meeting to order at 4:34 pm on November 11, 2025, at the Element Events Center. The Board of Trustees and management team are present. Chair Monson thanked those in attendance. He moved on to general discussion of agenda items.
Manager reports

Chair Monson turned the time over to Ms. Norman to discuss the 2026 budget changes. There were no additional questions at this time, Ms. Norman reported a small change. Ms. Norman and Mr. Schmidt answered question with Vice-Chair Howick.  The Board and staff discussed other budget items for the 2026 budget.  The Board discussed the 2026 Board meeting dates, the canvassing of the election and set a meeting for November 18th, 2025.  And several other items on the regular meeting agenda. 
Mr. Schmidt discussed the ongoing construction of the outdoor air structure, and the England construction estimate, along with the demolishing of the comp pool bldg. 
Mr. Schmidt discussed the HR Manager position and reminded the Board that Mr Lawrence left at the end of October.

Chair Monson adjourned the Working Meeting at 5:25 PM. 
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